
 
 
 
 
 
 
 
 
 

Ensuring Safe Programs 
 

This “Steps to Success” pamphlet has been 
developed in collaboration with the SAP Program 
Advisory Committee and Safe Programs Committee. 

 
 

PARENT 
RESPONSIBILITIES 

 Keep in touch with staff 
 Understand and support the STEPS TO SUCCESS 
 If an issue arises seek all pertinent information: 

FIRST, contact Program Supervisor and then if 
necessary, contact Program Coordinator 

 Identify the issue(s) 
 Encourage positive problem solving 
 Model respect 
 Join us when you can 

 
 
 
 
 
 
 

STAFF 
RESPONSIBILITIES 

 Provide a safe, supportive and fun environment 
 Participate actively  
 Help children learn problem solving skills 
 Keep in touch with parents and school staff 
 Understand and support the STEPS TO SUCCESS 
 If an issue arises seek all pertinent information 
 Identify the issue(s) 
 Collaborate with others to solve the issue(s) 
 Model respect 

 
 
 
 
 
 

 

to be safe 

to be respected 

to learn new skills 

to be heard

 

 

 
 

follow the rules 

respect others and the 
environment 

be kind and help others 

participate in program 
planning 

practice a positive 
attitude

 

 
 
 

 

I feel safe 

I feel respected 

I feel valued 

I feel understood 

I have fun with my 
friends 

 

Have Fun, 
Be There, 

Choose Your Attitude, 
Make Someone’s Day 

RRIIGGHHTTSS    RREEWWAARRDDSS  
 



 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 

 
 
 
 

 OBJECTIVE 
 

 

We help children learn to 
work together and use 

effective problem solving 

skills within a supportive and 
fun environment. 

CONFLICT 

RESOLUTION 

 PROCESS 
 

Agree to LISTEN… 
 to each other. 

1. What is the PROBLEM? 

2. What can WE/I do? 
 . . . share, take turns, trade . . . 

3. Is it WORKING? 

M IN O R  O C C U R R E N C E S
S T E P S  T O  S U C C E S S :  E N S U R IN G  S A F E  P R O G R A M S

C h ild  In c id e n t  F o rm
*B e h a v io u r  M a n a g e m e n t  S t ra te g ie s

C h ild  In c id e n t  F o rm
In fo rm  p a r e n t o f  r e q u ire d  m e e t in g  s h o u ld   th ird
in c id e n t o c c u r

*B e h a v io u r  M a n a g e m e n t  S t ra te g ie s
M a y  c o n s u lt w ith  P ro g ra m  C o o rd in a to r
a n d / o r  S c h o o l S ta f f.

C h ild  In c id e n t  F o rm
C o n s u lt  P ro g ra m  C o o rd in a to r
M e e t w ith  C h ild /S ta ff /P a re n t
P la n  o f a c t io n  (a g re e m e n t,  m o d ify  s c h e d u le )

C o n s u lt  w ith  S c h o o l P e rs o n n e l

In te n t io n a l d a m a g e  to  p r o p e r ty
a n d /o r  e q u ip m e n t  ( v a n d a l is m )

T h e f t  o f  v a lu e

H a r a s s m e n t

T h i r d  O c c u r re n c e   

S e c o n d  O c c u r r e n c e

F i r s t  O c c u r re n c e

M A J O R  O C C U R R E N C E S

In t im id a t io n  (b u lly in g )

In te n t io n a l  p h y s ic a l a g g r e s s io n

C h ild  In c id e n t  F o rm
S u s p e n s io n  -  R e -e n t r y  P ro c e d u re
T h re e  o r  m o r e  s u s p e n s io n s , m a y  r e s u l t in
w i th d r a w a l  f ro m  th e  p ro g ra m .

F o u rth  O c c u r r e n c e

P o s s e s s io n  o f  a  w e a p o n
P o s s e s s io n  o f  i l le g a l  d ru g s  o r  a lc o h o l

A s s a u l t  c a u s in g  s e r io u s  b o d i ly  h a r m
U s e  o f  o r  th r e a t  to  u s e  a  w e a p o n

I f  a t  a n y  tim e  c o m p l ia n c e  o c c u r s  t h e  s itu a ti o n  w ill  b e  m o n i to re d P o li c e  m a y  b e  c o n ta c te d  f o r  m a jo r  o c c u r re n c e s .

W ith d r a w a l  

* B e h a v io u r  M a n a g e m e n t  S t r a t e g ie s  -   R e d i re c tio n , N a tu r a l C o n s e q u e n c e s , P ro v id in g  C h o ic e s , U se  o f S o c ia l C o n t ra c t, C o n f lic t  R e s o lu t io n  P r o c e s s

Ja n u a ry  2 0 0 2


